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AMENDMENT TO THE MANAGEMENT INFORMATION SYSTEM 


1, In order to simplify and improve procedurgs for recording NPIC 
and departmental reports in the Management Information System, the following 
amendments to the Management Information System Are effective immediately: 


a. Publications Division is responsible for recording in 
the Management Information System (MIS) /all formal NPIC reports. 
A formal NPIC report is defined as any,‘report bearing the 
currently approved national cover and/NPIC seal. 

f 


b. CIA/IAD and Army/SPAD are r sponsible for recording in 
the MIS their respective departmental reports. 
/ 
c. Cables that are a producy of a particular project will 
be recorded in MIS by the ipa component for the project. 
d. New codes to be used if recording this product information 
are shown in Attachment 1, 


2, Information on pager os a project will be recorded as they are 
completed by filling out a Work Phase Notice in the same way that other 
product information is recorded/ (see Attachment 2). In cases where several 
reports have resulted from a single project, and they are the same type of 
sing be made on the Work Phase Notice with the 


product, a single line entry 
"Quantity" column indicating the number of reports completed, A separate 


line entry will be made for gach different product type. It will no longer 
be necessary to establish split projects to record multiple reports from one 


project. / 


3. In order to reflgct these changes, the following corrections should 
be made in the MIS Handbobk,[ __] dated August 1965: 25x11 


a. Amend section 2b(5) page 2 by striking out "instructions" 
in the last sentenge enclosed in parentheses. 


/ y . 
Declassification ~ Ly 


Review by NGA J 
SECRET 
Approved For Release 2005/11/28 : CIA-RDP87B00832R000100010084-7 


ROR RG IN cS OR Rh ENC DNA in NORRIE 


GROUP? 
xcluded from auiomone 
downgrading ond declossificotion 


RAO ee ACR ie ei Re nN st 


Approved For Release 2005/1 1@8¢ etA-RDPS7B00832R0001 00010084-7 


b, Amend Appendix A, form 2 on page 6 as follows: of 
the columns numbered at the top of the form in red, colums 
5, 9 § 10 will no longer be used; columns 6 and 8 is for 
Publications Division use only. 


c, Amend Appendix B, part 7 on page 23: eliminate the 
following codes KA, KE, KI, KO, KQ, «nd RA; add a new series 
of codes starting with the letter"C" which will be a break- 
down of the major types of NPIC and Departmental reports. 

d, Appendix C on page 35 will be eliminated entirely. 

e. Insert Attachments 1 § 2 of this Notice. 


4, Questions concerning these changes should be referred to the 
Assistant for Planning and Management. 


25X1 


Executive Director 


Attachments: (2) 
a/s 


Distribution: No. 3 
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MANAGEMENT INFORMATION SYSTEM % 7 ATTACHMENT 2 
SECRET : WORK PHAS COMPONENT ate to MIB_____~~"" 
a FaNB/dGEd For Release2PReiYtgp—ClA-RDP87 9100010084%, em 
Project Number ble Fnase : as 7 conctiat [ Reports (incl. iedned & memos.) Other Products_ Action! 
egin Date Date L Number LYt} Pages "tg iItus. Targets | Copies | Type Quantity Code 
a. EXAMPLE: 
41. L 1 (eas ae 14 1 L (weeea t 1 L 1 1 Evens ao (eet ire L a ae UO Toes 
L703 . 7... be scpee eh Str eS i jee 5h CH AP 
pee Se og pS a 4 ae gS ee a a a ae fa eae 
b. EXAMPLE: j;- same project - same report type 
ait n (ae ee esa eT (aie eee Cicero fei . n 1 roe L L an ie gs jn 1 Teena 1 
biave |. phe Seng ed ee Ft Cg 4 P| 
1 1 (ereeY eee Mee : 1 1 ie Se a _ 1 _. . eer . 1 n fe 4 
Ce - same project - 2 report types 
eee a ee py Se roa 
wae 
| Sree ae cacwart i n t b 
| ee Seer Moe 1 Sn t 
| Sa a Oc a { 1 ‘ 1 
mn oe A 1 4 L ft Bes 
4 1 L 4 1 L oo * 
4 L 1 J a ro 
Peotuatle vy Sty FR if eae aes Se Oe 
4 1 1 1 1 1 1 Tipe RLS TO 
4 rn 2 1 | eae os 4 
a a ee cee i 4 1 1 1 de 
SS (Ag ree oa ; ! y oy fl ; pee he 
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